Year 1implementation Road Map SPIRE . UP

Materials B

Receive and distribute your materials! Watch the materials
unboxing video and familiarize yourself with your new kit.

Check-In @)

Round 1: Teacher virtual coaching
check-ins (weeks 2 & 3 of instruction)

D,
Welcome! N,

You have received a Welcome
email from your EPS Learning
Support Team outlining next steps.

Assessment Planning

Set your BOY/MOY/EOY
assessment schedules

Check-In ®

Round 2: Teacher virtual coaching
check-ins (weeks 5 & 6 of instruction)

Data Review [l

Middle of the
year data review
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Adoption D Getting Started (') Data Review Lene! Analysis
You have decided to Teachers & Admins: Beginning of the year data review End of year debrief &
purchase SPIRE Up! Your 1. Begin familiarizing with the materials continuing support
Purchase O.rder has 2. Register and attend Getting Started meeting
been submitted. trainings

) . Supporting Leaders S
p|qnning @ Begin Teaching! 12;* Administrator Instructional Rounds

support sessions should take place within

1. Work with the EPS Learning Tech ; . ;
the first three months of instruction.

Team to set up the digital rostering.

2. Work with the Professional Learning team
to send out training details to your team.

Learn how to help support educators with our
Professional Learning solutions.
Visit epslearning.com/professional-learning
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